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Executive Summary:

This paper provides an update on the work of the Nottingham City PBP, including
the launch of the PBP Strategic Plan, an update on the Joint Health and Wellbeing
Strategy delivery plans and an overview of business cases put forward as part of
the Nottingham and Nottinghamshire Integrated Care Board’s inequalities and
innovation fund. Also included, is an update on the PBP’s Integrated
Neighbourhood Models of Support Programme and a review of Nottingham’s first
Race Health Inequalities Summit

Recommendation(s): The Board is asked to:

Note the update from the Nottingham City Place-Based Partnership.

The Joint Health and Wellbeing Strategy

Aims and Priorities How the recommendation(s)
contribute to meeting the Aims and
Priorities:

Aim 1: To increase healthy life The Nottingham City Place-Based

expectancy in Nottingham through Partnership (PBP) is discharged

addressing the wider determinants of responsibility for the oversight of the

health and enabling people to make delivery of the Joint Health and

healthy decisions Wellbeing Strategy (JHWS) 2022 —
2025.
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Aim 2: To reduce health inequalities by
having a proportionately greater focus
where change is most needed

Priority 1: Smoking and Tobacco
Control

Priority 2: Eating and Moving for Good
Health

Priority 3: Severe Multiple
Disadvantage

Priority 4: Financial Wellbeing

How mental health and wellbeing is being championed in line with the
Board’s aspiration to give equal value to mental and physical health:

The Place-Based Partnership has a programme focussed on supporting
Nottingham citizens to better access preventative support to improve mental health
and wellbeing. This programme is aligned with the programmes being delivered as
part of the Joint Health and Wellbeing Strategy 2022 — 2025.

List of background papers relied Appendix 1
upon in writing this report (not
including published documents or To be added

confidential or exempt information)
Appendix 2

For

Nottingham City
Ethnic Health Inequ

Published documents referred to in
this report




Update on the Nottingham City Place-Based Partnership (PBP)
Introduction

1. This paper provides an update on the work of the Nottingham City PBP, including
the launch of the PBP Strategic Plan, an update on the Joint Health and
Wellbeing Strategy delivery plans and an overview of business cases put forward
as part of the Nottingham and Nottinghamshire Integrated Care Board’s
inequalities and innovation fund. Also included, is an update on the PBP’s
Integrated Neighbourhood Models of Support Programme and a review of
Nottingham'’s first Race Health Inequalities Summit.

Place-Based Partnership Strategic Plan

2. Since the formation of the Nottingham City PBP, partners have held a clear
ambition to mature the partnership into a key delivery partner within the
Integrated Care System. The delivery of the PBP programmes and projects
continues to facilitate increased coherence, trust and confidence that the PBP
can play a more supportive role in delivering partner and system priorities while
helping to manage risk through an integrated partnership approach to delivery.

3. For this to happen, the partnership must demonstrate how it is adding value to
system objectives but also how it is supporting the management of system risk.
The population need informed approach the partnership has taken in its formative
years has generated a high level of confidence that the activity of the partnership
is adding value and that this is supporting system delivery. Partners recognise
however, that there is more to do to systematically evidence impact and value.

4. To further mature the partnership and move to its next stage of development, the
PBP Executive has recently signed off a strategic plan for 2023 — 25. The
strategic plan has 6 objectives:

e Accelerate integrated working in neighbourhoods

e Build trust with communities

e Continue to deliver the PBP population health and enabler programmes

e Better evidence the impact the partnership is having on population health
outcomes and supporting the delivery of system partner priorities

e Formalise governance and reporting with partner organisations

e Test methods of accountability and assurance

5. The plan has been developed as a tool for partners to use to raise awareness
and understanding of the PBP and progress discussions within their
organisations. This will help partners to explore the role the PBP can play in



supporting the delivery of partner and system priorities — and help manage risk.
These discussions are scheduled to take place over the coming months.

Joint Health and Wellbeing Strategy: Delivery Plans

6. Atthe March meeting of the Health and Wellbeing Board, the programme leads
for the four priority areas of the Joint Health and Wellbeing Strategy provided an
overview of activity during the first year of the Strategy and outlined plans for the
remaining two years. Included within this update were the agreed delivery plans
for the Severe Multiple Disadvantage and Smoking & Tobacco Control
programmes.

7. Since the March meeting, the 10-year strategy for the Eating and Moving for
Good Health programme has been agreed, with the ambition for Nottingham to
be a city that makes it easier for adults, families, children and young people to eat
and move for good health. Included within this update is the agreed delivery plan
for 2022 — 2025 (Appendix 1) which is the first in the series for the Strategy. The
delivery plan sets out the actions that will be taken across the 5 strategic themes.

8. Building on a 10-year vision for improving financial wellbeing in Nottingham, a
draft Financial Wellbeing delivery plan has been developed as part of the
programme. Using the Nottingham Financial Resilience Partnership action plans
(the basis for significant delivery activity in year 1), an overarching PBP delivery
plan will now be produced setting out how PBP partners will support the
programme ambitions. Partner activity will take place over the summer months
with commitments made to actions that will improve financial wellbeing by
Autumn 2023.

ICB Inequalities and Innovation Fund

9. On 18 January 2023, the Nottingham and Nottinghamshire Integrated Care Board
(ICB) agreed to set aside a recurrent £4.5m ‘inequalities and innovation fund’
from ICB allocations. High-level expressions of interest for use of the fund were
initially sought from across the Integrated Care System (including place-based
partnerships) in January 2023.

10.In response, the Nottingham City PBP contacted its partners to raise awareness
of the opportunity, with partners invited to put forward ideas and initiatives for the
fund. In response, the City PBP submitted 28 high-level proposals, including eight
core PBP proposals and 20 proposals submitted on behalf of partners.

11.0n 15 March 2023, the PBP received a request to develop several proposals into
business cases for the consideration of a health inequalities & innovation



investment fund prioritisation panel. The business cases submitted by the PBP
were:

e Severe and Multiple Disadvantage Infrastructure and Delivery Model

e Co-designed Community Hypertension Case Finding

e Family Mentor Programme

e Emergency Department Social Prescribing Service

e Long-term Conditions Group Consultations

e Childhood vaccinations and immunisations programme

12.Business cases were submitted on 5 May 2023 with a decision expected as to
which will be recommended for approval by the ICB’s Strategic Prioritisation and
Investment Committee in July 2023.

Integrated Neighbourhood Models of Support: accelerated design workshop

13.Since the formation of the eight Primary Care Networks (PCNSs) in Nottingham
City, these neighbourhood-level partnerships have brought together health, local
government, voluntary sector partners and local citizens to work together to
respond to the needs of the communities they serve.

14.In addition to implementing requirements set out in national Direct Enhanced
Service specifications, PCNs have led on a range of partnership projects and
initiatives to reduce health inequalities and improve the health and wellbeing of
their local populations. These projects have helped PCNs to develop
relationships and collaborate beyond the reach of traditional health and care
partnerships, taking important steps towards developing integrated
neighbourhood models of support.

15. As part of the suite of PBP ‘enabler programmes’, on 10 May, partners took part
in an accelerated design workshop to explore opportunities for developing
‘Integrated Neighbourhood Models of Support’ in Nottingham.

16.The workshop, facilitated by NHS Horizons and attended by 45 colleagues
representing all PBP partner organisations, provided an opportunity for partners
to discuss and debate the opportunities and challenges associated with
establishing integrated neighbourhood models of support in Nottingham.

17.Partners noted the multiple areas of good practice of integrated working
happening across the city and a key enabler to success being the involvement of
partners from across the PBP. As well as discussing areas of good practice,
partners also tested each other’'s assumptions and perspectives of integrated
neighbourhood working, including potential benefits and disbenefits.



18. An important area of debate was the extent to which the geographical location of
services should impact the development of integrated models of support with
emphasis was placed on the importance of the principle of working around the
needs of people receiving care and support from multiple partners.

19.This was the first of what is expected to be a series of workshops that will inform
the implementation plan for this PBP programme of work. Feedback from the
session will now be analysed with further sessions and next steps be agreed by
the PBP Executive Team.

Race Health Inequalities Summit

20.0n 11 May, the PBP hosted Nottingham’s first Race Health Inequality Summit.
This event brought together PBP partners with community representatives in
Nottingham to discuss health inequalities that disproportionately impact minority
communities in Nottingham.

21.The Summit was informed by local data (Appendix 2) which highlighted
inequalities in health outcomes such as black and Asian patients being twice as
likely to be diagnosed with diabetes than white patients; and Black and patients
from a mixed ethnic group three times more likely than white patients to be
diagnosed with prostate cancer. Access to services is an area of concern in
Nottingham with Asian and Black patients 37% less likely than white patients to
attend A&E and 35-40% less likely than white patients to receive primary care.

22.Building on the work of the PBP to address structural racism though the
development of a cultural competence maturity assessment, the Summit provided
an opportunity for partners to work together with communities to determine where
the PBP could focus future partnership programmes of work to improve areas of
health inequality impacting minority communities in Nottingham.

23.200 people attended the event, hearing powerful talks from a range of expert
speakers. The day had a particular focus on mental health and maternity care,
where health inequalities are known to disproportionately impact people from
minority communities. While there was a focus on these two areas, there were
varied discussions that took place, highlighting areas of opportunity for future
programmes of work. Feedback will now be analysed and recommendations for
future areas of focus for the PBP’s Race Health Inequalities programme
presented to the PBP Executive Team



24.Clive Foster MBE, PBP Programme Lead, joined others throughout the day, by
paying tribute to Leslie McDonald, a member of the Nottingham City Health and
Wellbeing Board, who sadly passed away in April 2023. A moment of silence was
held for Leslie, an inspirational figure who held an unwavering commitment to
realising health equity for all communities.




